
Migrating a SANS Virtual Machine VMware 
to Proxmox 
A hasty walkthrough of the steps to migrate a VMware virtual machine to my Proxmox virtual 
environment.  Specifically, I’m using the SEC540.22.2 VM on the 15th of February 2024.  My hope is 
that the methodology remains firm for a while and can also be applied to VMs for other courses.  
Your mileage may vary – I’m incapable of providing additional support or warranty of this work. 

Dustin Decker 

 

 
Open VMware 
Workstation. 
 
With the virtual 
machine powered 
oƯ, click File and 
select Export to 
OVF. 
 

 

 
Browse to the 
appropriate path 
and click Save The 
File. 
Even with NVMe 
solid state storage, 
this file operation 
can take a LONG 
time.  Feel free to 
fetch a cup of 
coƯee, stretch your 
legs, etc. 
 



 

 
In the Proxmox 
administrative 
console click, 
Create VM. 
 
I’m naming mine 
SEC540.22.2 for 
convenience, and 
have assigned VM 
ID 900.  We’ll need 
this ID when we 
import the OVF file. 
 
Click Next. 

 

 
On the OS tab 
select “Do not use 
any media” and 
leave the reaming 
settings at default 
and click Next. 

 

 
Accept the defaults 
on the System tab 
and click Next. 



 

 
Here on the Disks 
tab again accept 
the defaults and 
click Next. 

 

 
I’m assigning Two 
Sockets and Two 
Cores for the VM 
and leaving 
remainder at 
default. 
 
In some rare 
occasions I’ve 
seen the need to 
change “Type” to 
either quemu64 or 
host, but not with 
this VM. 

 

 
I’m assigning 16 GB 
of RAM for the VM. 
 
Click Next. 



 

 
Accept the defaults 
for Network by 
clicking Next. 

 

 
Review to confirm 
settings and then 
click Finish. 

 

 
In the Proxmox 
administrative 
console select your 
new VM and click 
the Hardware tab. 
 
Highlight the 32GB 
hard drive we 
created earlier and 
click the “Detach” 
button. 



 

 
The name of the 
disk will change to 
“Unused Disk 0”.  
Highlight this disk 
and click the 
“Remove” button.  
This will delete the 
disk entirely from 
Proxmox. 

 

 
Once the VMware 
export to OVF is 
completed there 
are three files in 
the export path 
matching the name 
of the VM. 

 

 
Use the transfer 
method of your 
choice to copy the 
three files to your 
Proxmox server.  
I’m using WSL2 on 
my workstation. 

 

 
With the files now 
transferred to the 
Proxmox server, 
ssh into the server. 

The qm command is used to import the disk.   
Here specify the VM created earlier by ID, 900, 
The filename for the disk to import. 
The storage location of the imported disk. 
The format of the disk.   
qm importdisk 900 SEC540.22.2-disk1.vmdk local-lvm -format 
qcow2 

 
Execute the import 
command to bring 
your hard disk into 
the storage 
location for your 
environment.  I’m 
using local-lvm. 



 

 
Returning to the 
settings of the new 
VM in the Proxmox 
console, there is 
now an “Unused 
Disk 0” listed.  This 
is recently 
imported disk. 

 

 
Select the disk and 
click the Edit 
button. 
 
Details for the disk 
will be listed.  I 
place a check in 
the box for SSD 
emulation. 
 
Click the Add 
button. 

 

 
Return to the 
Options tab and 
select Boot Order. 
 
Click the Edit 
button. 



 

 
Click the check 
boxes to disable 
ide2 and net0, then 
enable the scsi0 
device and click 
OK. 

 

 

Select the 
>_Console tab for 
the VM and click 
Start Now. 

 
 

In a few short moments the VM is read!  Enjoy! 

 


